
LOSING THE RACE - THE TRAGEDY OF BEING LOST
Luke 15

Intro.
A. Please turn to Luke the 15th chapter.  
B. This chapter contains three well-known parables of Jesus: the Lost Sheep, the Lost Coin, and the

Prodigal son.  
1. A good title for this chapter is, "The tragedy of Being Lost."  

C. The first two verses introduce the setting for the parables which follow (Luke 15:1-2). 
1. Luke 15:1–2 (NKJV) — 1 Then all the tax collectors and the sinners drew near to Him to hear

Him. 2 And the Pharisees and scribes complained, saying, “This Man receives sinners and eats
with them.”

2. The scribes and Pharisees had an attitude problem (pride, self-righteousness - Luke 18:9-12).
a. Luke 18:9–12 (NKJV) — 9 Also He spoke this parable to some who trusted in themselves

that they were righteous, and despised others: 10 “Two men went up to the temple to pray,
one a Pharisee and the other a tax collector. 11 The Pharisee stood and prayed thus with
himself, ‘God, I thank You that I am not like other men—extortioners, unjust, adulterers, or
even as this tax collector. 12 I fast twice a week; I give tithes of all that I possess.’  

3. Jesus shows that it is the will of the Father that sinners repent.  
4. The scribes and Pharisees should have rejoiced that sinners were being converted.  
5. As result of their complaint, Jesus delivers the three parables.  

II. Luke 15:4-7 - The Tragedy of Carelessness  (NKJV) — 4 “What man of you, having a hundred sheep,
if he loses one of them, does not leave the ninety-nine in the wilderness, and go after the one which is
lost until he finds it? 5 And when he has found it, he lays it on his shoulders, rejoicing. 6 And when he
comes home, he calls together his friends and neighbors, saying to them, ‘Rejoice with me, for I have
found my sheep which was lost!’ 7 I say to you that likewise there will be more joy in heaven over one
sinner who repents than over ninety-nine just persons who need no repentance.
A. The shepherd would leave the 99 in a fold where they would be safe and go after the one in danger.

1. When the lost sheep was found, it was a time for jubilation and celebration.
B. In the parable we see the tragedy of being lost through carelessness.  

1. Christians can be lost through carelessness (Luke 8:14). 
a. Luke 8:14 (NKJV) — 14 Now the ones that fell among thorns are those who, when they

have heard, go out and are choked with cares, riches, and pleasures of life, and bring no fruit
to maturity.

2. Christians can carelessly accept a certain error.  We are taught to beware of false prophets who
come in sheep's clothing (Matt. 7:15).  
a. Matthew 7:15 (NKJV) — 15 “Beware of false prophets, who come to you in sheep’s

clothing, but inwardly they are ravenous wolves.
3. Christians can carelessly fellowship those who are living in adulterous marriages.  

a. Churches, in their eagerness to obtain new members, can blindly accept those living in
fornication.  (1 Cor. 5:4-5,13)
(1) 1 Corinthians 5:4–5 (NKJV) — 4 In the name of our Lord Jesus Christ, when you are

gathered together, along with my spirit, with the power of our Lord Jesus Christ, 5
deliver such a one to Satan for the destruction of the flesh, that his spirit may be saved
in the day of the Lord Jesus.

(2) 1 Corinthians 5:13 (NKJV) — 13 But those who are outside God judges. Therefore “put
away from yourselves the evil person.”

C. Jesus' own application of the parable is that there is great joy in heaven when the lost are found
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(when sinners repent and turn to God).   Look at verse 7 again.   
1. Edersheim quotes a Jew who said, "There is joy before God when those who provoke Him perish

from the world."  (The Life and Times of Jesus the Messiah, Vol. 2, p. 256).
a. Jesus in Luke 15 shows us a very different concept of God.  Ezek. 33:11

(1) Ezekiel 33:11 (NKJV) — 11 Say to them: ‘As I live,’ says the Lord GOD, ‘I have no
pleasure in the death of the wicked, but that the wicked turn from his way and live. Turn,
turn from your evil ways! For why should you die, O house of Israel?’

III. Luke 15:8-10 - The Tragedy of Uselessness (NKJV) — 8 “Or what woman, having ten silver coins,
if she loses one coin, does not light a lamp, sweep the house, and search carefully until she finds it?
9 And when she has found it, she calls her friends and neighbors together, saying, ‘Rejoice with me,
for I have found the piece which I lost!’ 10 Likewise, I say to you, there is joy in the presence of the
angels of God over one sinner who repents.”

A. The parable of the lost coin shows the tragedy of being lost through uselessness.
1. The coin was of no value when it was out of circulation.

a. Ill. I read about one who bought an antique desk which had a secret drawer which was full
of old gold and silver coins worth thousands of dollars.  Also, a small boy bought an old
trunk that had a small box in it that was full of money.  He took it back to the auctioneer who
told him, "Sonny, it all belongs to you because you bought the trunk."

b. The money in the old desk and trunk was useless when it was out of circulation.
2. Christians can be lost when they lose their usefulness.

a. Some today become useless through lack of zeal.  We encourage all:
(1) Don't give up the race (Heb. 12:1-2 (NKJV) — 1 Therefore we also, since we are

surrounded by so great a cloud of witnesses, let us lay aside every weight, and the sin
which so easily ensnares us, and let us run with endurance the race that is set before us,
2 looking unto Jesus, the author and finisher of our faith, who for the joy that was set
before Him endured the cross, despising the shame, and has sat down at the right hand
of the throne of God.

(2) Don't give up the fight (1 Tim. 6:12 (NKJV) — 12 Fight the good fight of faith, lay hold
on eternal life, to which you were also called and have confessed the good confession in
the presence of many witnesses.

(3) Don't give up the service (2 Tim. 2:4  (NKJV) — 4 No one engaged in warfare entangles
himself with the affairs of this life, that he may please him who enlisted him as a soldier.

(4) Don't give up the work (1 Cor. 15:58  (NKJV) — 58 Therefore, my beloved brethren,
be steadfast, immovable, always abounding in the work of the Lord, knowing that your
labor is not in vain in the Lord.

(5) Don't give up the pressing toward the goal (Phil. 3:13-14 (NKJV) — 13 Brethren, I do
not count myself to have apprehended; but one thing I do, forgetting those things which
are behind and reaching forward to those things which are ahead, 14 I press toward the
goal for the prize of the upward call of God in Christ Jesus.

(6) Don't give up the efforts to be a vessel of honor (2 Tim. 2:20-21  (NKJV) — 20 But in
a great house there are not only vessels of gold and silver, but also of wood and clay,
some for honor and some for dishonor. 21 Therefore if anyone cleanses himself from the
latter, he will be a vessel for honor, sanctified and useful for the Master, prepared for
every good work.

3. Again, the main lesson of the parable is that there is great joy in heaven when one sinner repents
(vs. 10; Rev. 3:19-20).
a. Revelation 3:19–20 (NKJV) — 19 As many as I love, I rebuke and chasten. Therefore be
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zealous and repent. 20 Behold, I stand at the door and knock. If anyone hears My voice and
opens the door, I will come in to him and dine with him, and he with Me.

IV. Luke 15:11-24 - The Tragedy of Being Lost Willfully. (NKJV) — 11 Then He said: “A certain
man had two sons. 12 And the younger of them said to his father, ‘Father, give me the portion of
goods that falls to me.’ So he divided to them his livelihood. 13 And not many days after, the
younger son gathered all together, journeyed to a far country, and there wasted his possessions with
prodigal living. 14 But when he had spent all, there arose a severe famine in that land, and he began
to be in want. 15 Then he went and joined himself to a citizen of that country, and he sent him into
his fields to feed swine. 16 And he would gladly have filled his stomach with the pods that the swine
ate, and no one gave him anything. 17 “But when he came to himself, he said, ‘How many of my
father’s hired servants have bread enough and to spare, and I perish with hunger! 18 I will arise and
go to my father, and will say to him, “Father, I have sinned against heaven and before you, 19 and
I am no longer worthy to be called your son. Make me like one of your hired servants.” ’ 20 “And
he arose and came to his father. But when he was still a great way off, his father saw him and had
compassion, and ran and fell on his neck and kissed him. 21 And the son said to him, ‘Father, I have
sinned against heaven and in your sight, and am no longer worthy to be called your son.’ 22 “But the
father said to his servants, ‘Bring out the best robe and put it on him, and put a ring on his hand and
sandals on his feet. 23 And bring the fatted calf here and kill it, and let us eat and be merry; 24 for
this my son was dead and is alive again; he was lost and is found.’ And they began to be merry.

A. Verses 11-13 - He did all those things wilfully.
1. He wilfully asked for his inheritance.
2. He wilfully went into a foreign county.
3. He wilfully wasted his substance with riotous living.

B. Verses 14-16 - Things can rapidly change for the sinful.
1. He was hit with two disasters at the same time: a money shortage and a food shortage.  Food

would have been even harder to get during a famine. 
2. Pigs were unclean to the Jews, and to be feeding them was a detestable occupation.
3. The "carob pods" were from trees corresponding to our beech trees which have nuts inedible to

humans.
a. He was so hungry that he would have eaten the pig's food and no one gave him anything.
b. The pigs seemed to be better off than he was.

C. Verses 17-19 
1. It says that he came to himself.  He came to his senses.

a. Severe hardship has a way of causing us to face facts.
b. It is better when the Word of God causes us to come to our senses.

2. We admire his humble, thorough confession.
a. Not like some who say, "If I have offended anyone, I am sorry."  In other words, "I don't

think I have sinned, but if you think I have, I'm sorry."  This is no confession at all.
b. Or, not like some who have no humility, who supposedly repent and then demand that they

be immediately restored to the position of influence which they had before they sinned.
D. Verses 20-24 

1. All the tears,  all the remorse, all the good intentions, all the wonderful resolutions we may have,
are worthless until acted upon.

2. In his weakened condition, the return home must have been difficult, but somehow he made it.
3. The father's heart went out to him.  He never lost interest in his son.  He was continually looking

for him.  He receives him with a warm reception.
4. The father didn't say, "I told you so," or "I hope you have learned your lesson."  Instead, he gave
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him the best of treatment because, as he said, - vs. 24
5. This parable reveals the unfailing love of God.  God is always willing and ready to forgive.

V. Luke 15:25-32 - The Tragedy of Bitterness (NKJV) — 25 “Now his older son was in the field. And
as he came and drew near to the house, he heard music and dancing. 26 So he called one of the servants
and asked what these things meant. 27 And he said to him, ‘Your brother has come, and because he has
received him safe and sound, your father has killed the fatted calf.’ 28 “But he was angry and would not
go in. Therefore his father came out and pleaded with him. 29 So he answered and said to his father, ‘Lo,
these many years I have been serving you; I never transgressed your commandment at any time; and yet
you never gave me a young goat, that I might make merry with my friends. 30 But as soon as this son
of yours came, who has devoured your livelihood with harlots, you killed the fatted calf for him.’ 31
“And he said to him, ‘Son, you are always with me, and all that I have is yours. 32 It was right that we
should make merry and be glad, for your brother was dead and is alive again, and was lost and is
found.’ ”
A. This is not a new parable but an extension of the preceding one.  In this, we see the tragedy of being

lost through bitterness.
1. These seldom consider themselves lost.  They are like the scribes and Pharisees.

B. Verses 25-26 - We see common-sense wisdom in the reply of the servant.
C. Verses 28-32

1. Some of the evil traits we see in the elder brother:
a. Anger (vs. 28)
b. Sulking or pouting ("would not go in" vs. 28)
c. Self-righteousness (vs. 29a)
d. Self-pity (vs. 29b),
e. Contempt ("this son of yours" vs. 30a)
f. Slander (vs. 29b - the younger son may have been guilty of this or he may not have;  the elder

brother had no way of knowing)
g. Envy (vs. 29c)

2. Gal. 5:19-21 - sandwiched between the gross sins are the one more common among Christians
(the devil's hamburger).
a. Galatians 5:19–21 (NKJV) — 19 Now the works of the flesh are evident, which are:

adultery, fornication, uncleanness, lewdness, 20 idolatry, sorcery, hatred, contentions,
jealousies, outbursts of wrath, selfish ambitions, dissensions, heresies, 21 envy, murders,
drunkenness, revelries, and the like; of which I tell you beforehand, just as I also told you in
time past, that those who practice such things will not inherit the kingdom of God.

3. Bitterness and hate will condemn us just as will riotous living (I John 2:10-11; 3:14-15; 4:20-
21)
a. 1 John 2:10–11 (NKJV) — 10 He who loves his brother abides in the light, and there is no

cause for stumbling in him. 11 But he who hates his brother is in darkness and walks in
darkness, and does not know where he is going, because the darkness has blinded his eyes.

b. 1 John 3:14–15 (NKJV) — 14 We know that we have passed from death to life, because we
love the brethren. He who does not love his brother abides in death. 15 Whoever hates his
brother is a murderer, and you know that no murderer has eternal life abiding in him.

c. 1 John 4:20–21 (NKJV) — 20 If someone says, “I love God,” and hates his brother, he is
a liar; for he who does not love his brother whom he has seen, how can he love God whom
he has not seen? 21 And this commandment we have from Him: that he who loves God must
love his brother also.
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VI. What are some general principles we can learn from these parables?
A. They marvelously describe the character of God.
B. We have a loving Father that cares for us.  We need to be careful (willing to repent) lest we be lost

through carelessness (as the lost sheep), uselessness, (as the lost coin), wilfulness (as the lost son),
or bitterness (as the elder brother).

C. They characterize our concern for the lost.  Eph. 5:1; 2 Cor. 3:18
1. Ephesians 5:1 (NKJV) — 1 Therefore be imitators of God as dear children.
2. 2 Corinthians 3:18 (NKJV) — 18 But we all, with unveiled face, beholding as in a mirror the

glory of the Lord, are being transformed into the same image from glory to glory, just as by the
Spirit of the Lord.

D. They make it easy for all sinners to surrender their hearts to God.  God is not harsh and mean and
out to destroy, but is kind, loving, and ready to receive and forgive all who will repent.

VII. IN Concl.  
A. Are you lost?  Are you dead in sin?  You can be found!  You can be alive!
A. If you are lost in sin, you can be found by obedience to the gospel.  You will be found; you will be

alive.
B. If you are lost through carelessness, uselessness, wilfulness, bitterness, you also can be found, you,

too, can be alive.
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The Lost Sheep – The Tragedy of Carelessness

! Carelessly absorbed in something else

! Carelessly accept a certain error

! Carelessly fellowship those in sin

! There is great joy in heaven when such repent
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The Lost Coin – The Tragedy of Uselessness

! Was of no value when out of circulation

! Some become useless through lack of zeal:

< Don't give up the race – Heb. 12:1-2
< Don't give up the fight – 1 Tim. 6:12
< Don't give up the service – 2 Tim. 2:4
< Don't give up the work – 1 Cor. 15:58
< Don't give up the pressing toward the goal– Phil. 3:13-14
< Don't give up the efforts to be a vessel of honor – 2 Tim.

2:20-21

! There is great joy in heaven when such repent
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The Lost Son – The Tragedy of Being Lost Willfully

! He willfully did all those things

! We admire his humble, thorough confession

! Shows God’s unfailing love; His willingness
and readiness to forgive
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The Elder Brother – The Tragedy of Bitterness

! These seldom consider themselves lost

< Anger
< Sulking or Pouting
< Self-righteousness
< Self-pity
< Contempt
< Slander
< Envy

! Bitterness and hate will condemn us just as
will riotous living
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The Central Theme: ? The Father's Yearning Love
for the Lost”

! They marvelously describe the character of God

! We have a loving Father that cares for us

! They characterize our concern for the lost

! They make it easy for all sinners to surrender their
hearts to God

! Are you lost?  Are you dead in sin?  You can be
found!  You can be alive! 
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