
Five ways To Encourage Others - WHY EVERY CONGREGATION NEEDS A BARNABAS
Hebrews 10:24

Intro:
A. Two weeks ago I preached a lesson on “I Hate Every False Way” - when I spoke of a cringe worthy

moment - it was in reference to the business meeting when I cringed - thinking that I had become a
vehicle of discouragement - rather than a vessel of encouragement.
1. As I departed that meeting, I wanted the congregation as a whole to know that it is never my

intention to be a discouragement or a stumbling block to anyone and having worked on the
lesson “I hate every false way” - I hope I made it clear that my love for your soul and my soul
and the souls of others is predicated on my absolute delight in the law of the Lord.

2. Having worked on that lesson, I felt it important especially in light of the needed actions that are
to be taken by this congregation in the next few weeks - to bring a lesson on the HOW’s of
encouragement.

B. The Hebrew writer states in Hebrews 10:24 (NKJV) - 24 And let us consider one another in order
to stir up love and good works, - we often refer to this as being the reason behind faithful attendance,
however, I want us to recognize that we are to e an encouragement both inside of services as well
as outside, thus this lesson will focus of 5 ways we can be of encouragement to each other and
towards others in general.

C.  Colossians 2:1-3 (NKJV) - 1 For I want you to know what a great conflict I have for you and those
in Laodicea, and for as many as have not seen my face in the flesh,  2 that their hearts may be
encouraged, being knit together in love, and attaining to all riches of the full assurance of
understanding, to the knowledge of the mystery of God, both of the Father and of Christ,  3
in whom are hidden all the treasures of wisdom and knowledge. 
1. When I speak of ENCOURAGEMENT - by definition:

a. Encourage - (n) Paraklesis – (v) parakaleo ---- Lit. -“to call to one’s side, call for, summon”
“to admonish, exhort”: —“to beg, entreat, beseech” —“to console, to encourage and
strengthen by consolation, to comfort,” - it combines the ideas of exhorting and comforting
and encouraging . . . - — Thayer's Greek-English Lexicon

b. Encourage  - 1 a: to inspire with courage, spirit, or hope : hearten - b: to attempt to persuade
: urge  2: to spur on : stimulate 3: to give help or patronage to : foster - (Merriam Webster)

2. Encouragement is needed because of Life’s Demands and it is essential that we have:
a. Courage
b. Confidence
c. Hope
d. Interdependence!

D. For the Christian our Source of Encouragement comes from 3 distinct sources:
1. The Father, Christ and the Holy Spirit (ie...GOD) – 2 Cor. 1:3-7; 2 Thess. 2:16; Acts 9:31

a. 2 Corinthians 1:3-7 (NKJV) - 3 Blessed be the God and Father of our Lord Jesus Christ, the
Father of mercies and God of all comfort, 4 who comforts us in all our tribulation, that we
may be able to comfort those who are in any trouble, with the comfort with which we
ourselves are comforted by God. 5 For as the sufferings of Christ abound in us, so our
consolation also abounds through Christ. 6 Now if we are afflicted, it is for your consolation
and salvation, which is effective for enduring the same sufferings which we also suffer. Or
if we are comforted, it is for your consolation and salvation. 7 And our hope for you is
steadfast, because we know that as you are partakers of the sufferings, so also you will
partake of the consolation.

b. 2 Thessalonians 2:16 (NKJV) - 16 Now may our Lord Jesus Christ Himself, and our God
and Father, who has loved us and given us everlasting consolation and good hope by grace,
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c. Acts 9:31 (NKJV) - 31 Then the churches throughout all Judea, Galilee, and Samaria had
peace and were edified. And walking in the fear of the Lord and in the comfort of the Holy
Spirit, they were multiplied.

2. The Scriptures – Rom 15:4; Heb 13:22
a. Romans 15:4 (NKJV) - 4 For whatever things were written before were written for our

learning, that we through the patience and comfort of the Scriptures might have hope.
b. Hebrews 13:22 (NKJV) - 22 And I appeal to you, brethren, bear with the word of

exhortation, for I have written to you in few words.
3. One another – Phil. 1:7; Heb 10:24-25 - it is this one that I want to focus on here today

a. Philippians 1:7 (NKJV) - 7 just as it is right for me to think this of you all, because I have
you in my heart, inasmuch as both in my chains and in the defense and confirmation of the
gospel, you all are partakers with me of grace.

b. Hebrews 10:24-25 (NKJV) - 24 And let us consider one another in order to stir up love and
good works, 25 not forsaking the assembling of ourselves together, as is the manner of some,
but exhorting one another, and so much the more as you see the Day approaching.

E. Every congregation needs a Barnabas - and the example he affords us should encourage us all to be
a Barnabas to others:
1. Acts 4:36-37 (NKJV) - 36 And Joses, who was also named Barnabas by the apostles (which is

translated Son of Encouragement), a Levite of the country of Cyprus,  37 having land, sold it, and
brought the money and laid it at the apostles' feet.

2. There are five aspects of Barnabas as an encouragement to others thar I believe persuade us of
the HOW to be sons and daughters of encouragement too!
a. Barnabas practiced good stewardship
b. Barnabas believed in them.
c. Barnabas helped them grow.
d. Barnabas provided opportunities
e. And lastly Barnabas believed in second chances. 

II. WHY WE NEED TO BE A BARNABAS IN THIS CONGREGATION!
A. We encourage others By Practicing Good Stewadship

1. Like Barnabas – Acts 4:36-37
2. Difference between ownership and stewardship – Matt. 25:14-30;  1 Pet. 4:11; Rom 12:1-2

a. Matthew 25:14-30 (NKJV) - 14 “For the kingdom of heaven is like a man traveling to a far
country, who called his own servants and delivered his goods to them. 15 And to one he gave
five talents, to another two, and to another one, to each according to his own ability; and
immediately he went on a journey. 16 Then he who had received the five talents went and
traded with them, and made another five talents. 17 And likewise he who had received two
gained two more also. 18 But he who had received one went and dug in the ground, and hid
his lord’s money. 19 After a long time the lord of those servants came and settled accounts
with them. 20 “So he who had received five talents came and brought five other talents,
saying, ‘Lord, you delivered to me five talents; look, I have gained five more talents besides
them.’ 21 His lord said to him, ‘Well done, good and faithful servant; you were faithful over
a few things, I will make you ruler over many things. Enter into the joy of your lord.’ 22 He
also who had received two talents came and said, ‘Lord, you delivered to me two talents;
look, I have gained two more talents besides them.’ 23 His lord said to him, ‘Well done,
good and faithful servant; you have been faithful over a few things, I will make you ruler
over many things. Enter into the joy of your lord.’ 24 “Then he who had received the one
talent came and said, ‘Lord, I knew you to be a hard man, reaping where you have not sown,
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and gathering where you have not scattered seed. 25 And I was afraid, and went and hid your
talent in the ground. Look, there you have what is yours.’ 26 “But his lord answered and said
to him, ‘You wicked and lazy servant, you knew that I reap where I have not sown, and
gather where I have not scattered seed. 27 So you ought to have deposited my money with
the bankers, and at my coming I would have received back my own with interest. 28 So take
the talent from him, and give it to him who has ten talents. 29 ‘For to everyone who has,
more will be given, and he will have abundance; but from him who does not have, even what
he has will be taken away. 30 And cast the unprofitable servant into the outer darkness. There
will be weeping and gnashing of teeth.’

b. 1 Peter 4:11 (NKJV) - 11 If anyone speaks, let him speak as the oracles of God. If anyone
ministers, let him do it as with the ability which God supplies, that in all things God may be
glorified through Jesus Christ, to whom belong the glory and the dominion forever and ever.
Amen.

c. Romans 12:1-2 (NKJV) - 1 I beseech you therefore, brethren, by the mercies of God, that
you present your bodies a living sacrifice, holy, acceptable to God, which is your reasonable
service. 2 And do not be conformed to this world, but be transformed by the renewing of
your mind, that you may prove what is that good and acceptable and perfect will of God.

3. God does not ask us to give what we do not have – Acts 3:6 (NKJV) - 6 Then Peter said, “Silver
and gold I do not have, but what I do have I give you: In the name of Jesus Christ of Nazareth,
rise up and walk.”

4. Applies to both physical and spiritual needs – Acts 20:35; Gal 6:1
a. Acts 20:35 (NKJV) - 35 I have shown you in every way, by laboring like this, that you must

support the weak. And remember the words of the Lord Jesus, that He said, ‘It is more
blessed to give than to receive.’ ”

b. Galatians 6:1 (NKJV) - 1 Brethren, if a man is overtaken in any trespass, you who are
spiritual restore such a one in a spirit of gentleness, considering yourself lest you also be
tempted.

B. We Will encourage others by Believing in them
1. Barnabas defended Paul as a new Christian – Acts 9:26-27 (NKJV) - 26 And when Saul had

come to Jerusalem, he tried to join the disciples; but they were all afraid of him, and did not
believe that he was a disciple. 27 But Barnabas took him and brought him to the apostles. And
he declared to them how he had seen the Lord on the road, and that He had spoken to him, and
how he had preached boldly at Damascus in the name of Jesus.

2. It is not always easy to see the good in others – Acts 9:1,36; Luke 14:3-6
a. Acts 9:1 (NKJV) - 1 Then Saul, still breathing threats and murder against the disciples of the

Lord, went to the high priest
b. Acts 9:36 (NKJV) - 36 At Joppa there was a certain disciple named Tabitha, which is

translated Dorcas. This woman was full of good works and charitable deeds which she did.
c. Luke 14:3-6 (NKJV) - 3 And Jesus, answering, spoke to the lawyers and Pharisees, saying,

“Is it lawful to heal on the Sabbath?” 4 But they kept silent. And He took him and healed
him, and let him go. 5 Then He answered them, saying, “Which of you, having a donkey or
an ox that has fallen into a pit, will not immediately pull him out on the Sabbath day?” 6 And
they could not answer Him regarding these things.

3. Love believes “all things” –  1 Cor. 13:7; Heb 10:24-25
a. 1 Corinthians 13:7 (NKJV) - 7 bears all things, believes all things, hopes all things, endures

all things.
b. Hebrews 10:24-25 (NKJV) - 24 And let us consider one another in order to stir up love and

good works, 25 not forsaking the assembling of ourselves together, as is the manner of some,
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but exhorting one another, and so much the more as you see the Day approaching.
C. We will encourage others by helping them to grow

1. Barnabas Sent as far as Antioch – Acts 11:22-24 (NKJV) - 22 Then news of these things came
to the ears of the church in Jerusalem, and they sent out Barnabas to go as far as Antioch. 23
When he came and had seen the grace of God, he was glad, and encouraged them all that with
purpose of heart they should continue with the Lord. 24 For he was a good man, full of the Holy
Spirit and of faith. And a great many people were added to the Lord.
a. “Saw the grace of God and was glad” – Rejoiced over what they had – saw their potential .

. . 
b. Encouraged them – to have resolution and faith – cf. Philippians 4:4-13 (NKJV) - 4 Rejoice

in the Lord always. Again I will say, rejoice! 5 Let your gentleness be known to all men. The
Lord is at hand. 6 Be anxious for nothing, but in everything by prayer and supplication, with
thanksgiving, let your requests be made known to God; 7 and the peace of God, which
surpasses all understanding, will guard your hearts and minds through Christ Jesus. 8 Finally,
brethren, whatever things are true, whatever things are noble, whatever things are just,
whatever things are pure, whatever things are lovely, whatever things are of good report, if
there is any virtue and if there is anything praiseworthy—meditate on these things. 9 The
things which you learned and received and heard and saw in me, these do, and the God of
peace will be with you. 10 But I rejoiced in the Lord greatly that now at last your care for me
has flourished again; though you surely did care, but you lacked opportunity. 11 Not that I
speak in regard to need, for I have learned in whatever state I am, to be content: 12 I know
how to be abased, and I know how to abound. Everywhere and in all things I have learned
both to be full and to be hungry, both to abound and to suffer need. 13 I can do all things
through Christ who strengthens me.

c. Qualified – Good man, full of Holy Spirit, full of faith
2. As a mother encourages her children to grow, so we need to have the tender affection towards

each other to encourage all to grow in the faith.
D. We will encourage others by providing opportunities

1. Barnabas sought out Saul – Acts 11:25-26; 12:25; 13:2,7,43,46,50
a. Acts 11:25-26 (NKJV) - 25 Then Barnabas departed for Tarsus to seek Saul. 26 And when

he had found him, he brought him to Antioch. So it was that for a whole year they assembled
with the church and taught a great many people. And the disciples were first called Christians
in Antioch.
(1) Acts 12:25 (NKJV) - 25 And Barnabas and Saul returned from Jerusalem when they had

fulfilled their ministry, and they also took with them John whose surname was Mark.
(2) Acts 13:2 (NKJV) - 2 As they ministered to the Lord and fasted, the Holy Spirit said,

“Now separate to Me Barnabas and Saul for the work to which I have called them.”
(3) Acts 13:7 (NKJV) - 7 who was with the proconsul, Sergius Paulus, an intelligent man.

This man called for Barnabas and Saul and sought to hear the word of God.
(4) Acts 13:43 (NKJV) - 43 Now when the congregation had broken up, many of the Jews

and devout proselytes followed Paul and Barnabas, who, speaking to them, persuaded
them to continue in the grace of God.

(5) Acts 13:46 (NKJV) - 46 Then Paul and Barnabas grew bold and said, “It was necessary
that the word of God should be spoken to you first; but since you reject it, and judge
yourselves unworthy of everlasting life, behold, we turn to the Gentiles.

(6) Acts 13:50 (NKJV) - 50 But the Jews stirred up the devout and prominent women and
the chief men of the city, raised up persecution against Paul and Barnabas, and expelled
them from their region.
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b. Barnabas & Saul – Acts 12:25; 13:2,7
(1) Acts 12:25 (NKJV) - 25 And Barnabas and Saul returned from Jerusalem when they had

fulfilled their ministry, and they also took with them John whose surname was Mark.
(2) Acts 13:2 (NKJV) - 2 As they ministered to the Lord and fasted, the Holy Spirit said,

“Now separate to Me Barnabas and Saul for the work to which I have called them.”
(3) Acts 13:7 (NKJV) - 7 who was with the proconsul, Sergius Paulus, an intelligent man.

This man called for Barnabas and Saul and sought to hear the word of God.
c. Paul & Barnabas – Acts 13:9,13,16, 43,46,50

(1) Acts 13:9 (NKJV) - 9 Then Saul, who also is called Paul, filled with the Holy Spirit,
looked intently at him

(2) Acts 13:13 (NKJV) - 13 Now when Paul and his party set sail from Paphos, they came
to Perga in Pamphylia; and John, departing from them, returned to Jerusalem.

(3) Acts 13:16 (NKJV) - 16 Then Paul stood up, and motioning with his hand said, “Men
of Israel, and you who fear God, listen:

(4) Acts 13:43 (NKJV) - 43 Now when the congregation had broken up, many of the Jews
and devout proselytes followed Paul and Barnabas, who, speaking to them, persuaded
them to continue in the grace of God.

(5) Acts 13:46 (NKJV) - 46 Then Paul and Barnabas grew bold and said, “It was necessary
that the word of God should be spoken to you first; but since you reject it, and judge
yourselves unworthy of everlasting life, behold, we turn to the Gentiles.

(6) Acts 13:50 (NKJV) - 50 But the Jews stirred up the devout and prominent women and
the chief men of the city, raised up persecution against Paul and Barnabas, and expelled
them from their region.

2. Barnabas helped Paul to become a leader – Some are jealous of others who have greater potential
than they.

E. We will be an encouragement to others by giving second chances - Paul and Barnabas had their
disagreement over John Mark - but that did not interfere with the work they would do, nor with the
relationship they had with each other in Christ.
1. Barnabas wants to give John Mark another chance – Acts 15:35-39 (NKJV) - 35 Paul and

Barnabas also remained in Antioch, teaching and preaching the word of the Lord, with many
others also. 36 Then after some days Paul said to Barnabas, “Let us now go back and visit our
brethren in every city where we have preached the word of the Lord, and see how they are
doing.” 37 Now Barnabas was determined to take with them John called Mark. 38 But Paul
insisted that they should not take with them the one who had departed from them in Pamphylia,
and had not gone with them to the work. 39 Then the contention became so sharp that they
parted from one another. And so Barnabas took Mark and sailed to Cyprus;
a. John Mark had left them on an earlier journey – Acts 13:13 (NKJV) - 13 Now when Paul

and his party set sail from Paphos, they came to Perga in Pamphylia; and John, departing
from them, returned to Jerusalem.

b. Paul insisted that Mark not be allowed to go – Acts 15:38 (NKJV) - 38 But Paul insisted that
they should not take with them the one who had departed from them in Pamphylia, and had
not gone with them to the work.

c. Paul and Barnabas separate– Acts 15:39 (NKJV) - 39 Then the contention became so sharp
that they parted from one another. And so Barnabas took Mark and sailed to Cyprus;

2. Paul later commends Mark – Col. 4:10; 2 Tim 4:11; Phile. 1:24; (cf. 1 Pet 5:13)
a. Colossians 4:10 (NKJV) - 10 Aristarchus my fellow prisoner greets you, with Mark the

cousin of Barnabas (about whom you received instructions: if he comes to you, welcome
him),
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b. 2 Timothy 4:11 (NKJV) - 11 Only Luke is with me. Get Mark and bring him with you, for
he is useful to me for ministry.

c. Philemon 24 (NKJV) - 24 as do Mark, Aristarchus, Demas, Luke, my fellow laborers.
d. 1 Peter 5:13 (NKJV) - 13 She who is in Babylon, elect together with you, greets you; and

so does Mark my son.
1

III. In Conclusion:
A. We will encourage others:

1. By practicing good stewardship –
2. By extending friendship –
3. By building them up –
4. By providing opportunities –
5. By giving them second chances -

B. My Question in closing - Will you be a Barnabas for this congregation?
C. If you are not a Christian - you need to become one today - no more delays no more excuses - it is

time to make the commitment. 

 

1
  The New King James Version. 1982. Nashville: Thomas Nelson.
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